 SEQ CHAPTER \h \r 1(Scope of Work Example)

Title of Project

Award Number
Project Description
Information about the parcel(s) to be acquired or for which an easement is being obtained, including details such as: 

- size – acreage and length of frontage on coastal waters 

- location of the site, including uses of adjacent parcels, proximity to developed areas, etc.

- environmental significance – habitat type and value, nature of and relationship to surrounding environment

- how the project meets the statutory intent of the CELCP

- use and management of the parcel once acquired – who will own and/or maintain the site, and in what capacity will the site be used (e.g., open space, public access, natural or cultural resource protection)

- Other pertinent information – site history, project partners, relationship of the acquisition to other planned/existing acquisitions, etc.

Project Timeline
October 1, 2003 - March 31, 2005 (most awards)

[Start date of the award (i.e., the date the funds become available to be drawn down) should be 120 days from the date you submit your application, unless we have arranged for a shorter timeframe.]

Benchmarks: Will vary depending on how far along your project is in the process; required for projects where site(s) is/are not identified.  Examples of benchmarks include:


- Identification of target sites


- Acquire appraisal, title opinion


- Complete negotiations with landowner(s)


- Submit documentation to NOAA


- Close on property

Budget Information
This section should include a narrative that discusses the costs of the acquisition and in particular explain the source(s) of the state/local share.  Grants from other federal funding sources may not be used to meet state/local match except as allowed by law.  Remember that the total cost of the project needs to reflect the 1:1 match obligation.  If any in-kind match is to be used, the amount should be provided and the relevance to the project should be explained.  

If the federal funds are to be used for, or if state/local match is being derived from, costs other than the purchase price, for example, costs of the title opinion, appraisal, environmental assessment, etc. this should be explained and a summary of the costs by category should be provided (example table follows):

Example Budget Table

	Category
	Federal Share
	State/Local Share
	Category Totals

	Personnel
	
	
	

	Fringe
	
	
	

	Travel
	
	
	

	Equipment
	
	
	

	Supplies
	
	
	

	Contractual
	
	
	

	Other
	
	
	

	Totals
	
	
	


